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INVITATION TO BID 

11/17/2025
[bookmark: _Hlk92695146]Project:  		The Park at Fort Bend                                                   
Location: 		3001 Dove Country Dr.	     
			Stafford, TX 77477
			Fort Bend County				           
		
Preconstruction: 	Cliff Planty	cplanty@iconnational.com        480-267-6881
	

		
Bids Due:		12/19/2025

Return Bids: 	cplanty@iconnational.com & cfoss@iconnational.com & eantunez@iconnational.com 


*****SPECIAL INSTRUCTIONS*****

Project Description:
Interior and exterior rehabilitation/remodeling of The Park at Fort Bend in Stafford, TX.
 

***THIS INVITATION TO BID IS FOR A WALK PURPOSE ONLY ***

 Prevailing wages do NOT apply, but there are additional requirements. Additional requirement – a Payroll Affidavit will be required with each billing that is submitted. The Affidavit is verification that all employees who worked during a specific time have been paid for all work performed on-site, including overtime. 
Questions or concerns about these requirements, please contact our Prevailing Wage/Compliance Coordinator, Trish Robinson, at trobinson@iconnational.com or (323) 559-2256.



***ADDITIONAL COSTS AND FEES***
 
The items below are possible additional costs, to a subcontractor. 
1. Textura Fee – Textura is used for billing and payments on all projects. Standard fee is 0.22% of contract value, 
not to exceed $5,000 on any project. 
2. Costs associated with waste. Depending on local jurisdiction requirements. 
3. Bonding, when required.
4. Insurance Requirements 








Scope of Work (This is a draft scope. This is subject to change):

Interior Renovation including but is not limited to: demo, new kitchen/bathroom cabinets, countertops, flooring, drywall and paint, plumbing fixture replacements, HVAC, LED light fixture replacement, appliances, bath accessories, door hardware, window coverings, final clean. 

Exterior/Common Area work including but not limited to: window replacement, roofing replacement/overlay, HVAC installation, exterior paint, common area paint, millwork, metal replacement, common area bathrooms, flooring, seal/stripe, concrete repairs, path-of-travel.
 
Square footage and quantities will be taken at the project site until plans are available. Line items and quantities are subject to change based on observations during the site visit.



BID SUBMISSION

When submitting your bid, please include the following:
1. Detailed breakdowns of Scope and Pricing
a. Please include VE Options as alternates
b. Please no lump-sum 
2. Long-lead items and their associated lead times (anything over four weeks)
3. Signed copy of ITB
























ORACLE

Oracle's Textura Payment Management: Work Faster and More Efficiently

What Is Textura Payment Management (TPM@)?
Oracle's TPM is an Internet-based construction invoicing and payment solution. With the TPM system, subcontractors can electronically sign and submit their pay applications—including invoices, sworn statements, and conditional and/or unconditional lien waivers. Payments are made electronically via ACH (Automated Clearing House) resulting in faster access to your funds. In addition, TPM facilitates submission and tracking of compliance documents and sub-tier waivers. In short, TPM has revolutionized the construction payment process. Thousands of subcontractors currently use TPM to submit their pay applications every month.

Sign Pay Applications and Submit Electronically
TPM automatically generates the required Pay Application documents and transmits them to your GC electronically at the click of a button.
· Invoices are created by simply entering a percent complete or dollar value by line item of your budget   electronic submission of documents eliminates the expense and inconvenience of fax or hand delivery   Invoice amounts are verified with lien waiver and payment amounts, reducing the risk of error.

Receive Payments via ACH
TPM uses the secure ACH network for electronic deposit of funds to accelerate draw payments.
· ACH will deliver funds faster than a manual check. Payments are made through TPM directly by the GC and are subject to the terms of your contract.
· ACH works like direct deposit. Funds are immediately available, no waiting for checks to clear.    TPM alerts you via email that payment has been disbursed.

Know What is Happening, When It Happens
TPM offers complete visibility throughout the draw process and notifies users of critical events.
· Receive real-time notifications when a draw is opened, change order issued, payment disbursed, etc.
· Receive email reminders to update expiring insurance documents and notification of non-compliance. Online invoice approval and rejection ensure that both parties are informed of final invoice amounts.

Manage Documents Online
Project documents created in or uploaded to the system are available for viewing, printing, or downloading to your computer. T PM will store these documents for a minimum of ten years.
· Pay Application backup documents are submitted quickly and easily via an upload attachment feature.
· Electronic submission & tracking of legal documents such as insurance certificates reduces payment holds.
· Possibility for lost or delayed documents resulting in held payments is virtually eliminated.

	                                                                                    
	                          
			  What Does It Cost to Use TPM?	
0.22 % of contract value*
Maximum - $5,000
Sub-tier subcontractors — $100

Payment Methods	
· ACH (default) or Credit Card
· Plus, Applicable Taxes
Technical Requirements:
TPM is completely web-based – there is no software to install. 

Users need only:
· Internet access (high-speed recommended)   
· Email access for each user
· Adobe Acrobat Reader 6.0 or higher (free download)

Free Training & Support:
· Our Training Supports your training needs with:
· Free webinars
· Individual training by
· Training videos
· Live in-app chat


	 	
Support representatives are available to answer your questions at 866 -TEXTURA (866-839-8872).
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INSURANCE REQUIREMENTS

ICON National requires subcontractors to obtain the following forms of insurance in an amount equal to or higher than the amounts listed next to each type of insurance. 


General Liability Insurance: 
· $1,000,000 Each Occurrence (combined single limit for bodily injury and property damage);
· $1,000,000 for Personal Injury Liability;
· $2,000,000 Aggregate for Products-Completed Operations; and
· $2,000,000 General Aggregate on Per Project Basis.

Workers’ Compensation: 
· As Required by State Law.

Employer’s Liability Insurance: 
· $ 1,000,000 each accident for bodily injury by accident;
· $ 1,000,000 policy limit for bodily injury by disease; and
· $ 1,000,000 each employee for bodily injury by disease

Automobile Liability Insurance: 
· $1,000,000 combined single-limit each accident for bodily injury and property damage.

Umbrella or Excess Liability Insurance on Subcontractor’s General Liability Insurance and Automotive Insurance: 
· $1,000,000 per occurrence/$1,000,000 aggregate.

Hazardous Materials and or Pollution Liability Insurance (*if Subcontractor’s work includes remediation of hazardous materials or if Subcontractor’s work creates an exposure to hazardous materials): 
· $1,000,000 per occurrence for Bodily Injury, Personal Injury and Property Damage.

Professional Liability Insurance (*if Subcontractor’s work includes design/build services): 
· $1,000,000 per claim.

Insurance Documents: Subcontractor will be required to provide the following insurance documents (please refer to the Sample Certificate of attached to this Acknowledgment): 

· General Liability – Certificate of Liability Insurance;
· General Liability – Per Project / Aggregate Endorsement;
· General Liability – Primary / Non-Contributory Endorsement;
· General Liability – Additional Insured Ongoing (Forms CG 20 33 07/04 and CG 20 10 07/04 or equivalent);
· General Liability – Additional Insured Completed Operations Endorsement (CG 20 37 07/04 or equivalent);
· General Liability – Waiver of Subrogation Endorsement;
· Business Auto – Certificate of Liability Insurance;
· Business Auto – Additional Insured Endorsement;
INSURANCE REQUIREMENTS


· Business Auto – Waiver of Subrogation Endorsement;
· Workers’ Compensation/Employer’s Liability – Certificate of Liability Insurance;
· Workers’ Compensation/Employer’s Liability – Waiver of Subrogation Endorsement;
· Umbrella/Excess Liability – Certificate of Liability Insurance; and
· Umbrella/Excess Liability – Confirmation of Follow Form.

Additional Insurance: ICON National reserves the right to require Subcontractor to obtain any other insurance that ICON National deems necessary or appropriate in amounts that ICON National deems necessary or appropriate prior to Subcontractor working on any ICON National projects. 

Additional Insureds/Waiver of Subrogation: There will be additional insured requirements, and waiver of subrogation requirements. 

Maintenance/Cancellation of Insurance: There will be no reduction or cancellation of any required insurance without an unqualified, thirty (30) day, prior written notice to ICON National.  

Paladin Risk Management: ICON National works with a third-party provider is Paladin Risk Management. Subcontractor will work with Paladin Risk Management directly to provide all necessary insurance documents prior to Subcontractor working on any ICON National projects. 

No Guaranty of Work: This does not guarantee that ICON National will enter into a Master Subcontractor Agreement with Subcontractor or that ICON National will enter into a Work Authorization with Subcontractor for any project.   


INVITATION TO BID
11/17/2025

Project:  		The Park at Fort Bend						 
Location: 		3001 Dove Country Dr. 
			Stafford, TX 77477
			Fort Bend County

Returned Bids:
Provide your bids along with any notes, (RFIs) questions, and comprehensive cut sheets designating all materials proposed. All submittals will need to be reviewed and approved prior to issuing any contract.


***Separate invitations will be sent via Building Connected and updated as plans are received***



	
PLEASE RETURN THIS FORM ASAP. THANK YOU


CONTACT: _____________________			COMPANY: _________________________
    
PHONE #:  _____________________			        SCOPE: _________________________
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